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1. To make recommesdatious with regerd to the
and the establishmont of similer wilts at other overseas
pugts. ~

25X1A6a
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5. Tuere ave four mt: tuctions ot <o [T
5xiace

ir This was crigimally sel u
25X1A9a i o ?

2o pr R leﬁ ani hig op gation wae split
25X1A mwem CIA and the political side of there appears 25X1A

< heve been & diminished neec for such service. Normally a U. 8.
wmmw reiie:s on his politigal officers to keep hinm Infermed
and 1t s ¢ nt intelligence function is regquired

25X1A6a  py the 2 the arganigations under nis.

Bl ien > ance to bolh overt oA
and covert collectors: Here the thmght 1s that CRR and (31 repre- gt
gentativwea could glve ihe collectors direct snd speedy expert advice

cn the wlue of ccllectable items. They could slsc prcbably uncove:
some veluable materials whieh, cnge informed of thelr exictence and i
value, the collectors could set out to acquire.

pport for U3 mopd OPC operat cns: This may
mwlw target briefs and other detalled work. The best division of
tils function betweer “ashington and the field has not yel been vorisd
25X1A% oy, is now in the Far Sast investigating 25X1A8a
this preblem and expecis to ge to the Nesr East and Europe in the

25X1A8a iate summer. Sc far iU appeers thal most of the field invelligence
support provided for at least in 25X1X4
25X1A8a  comes $row a special waff in each of those countries.

car g o
d. Heseareh: It .o suserted thai there is a category of S
research vhich can be dome better ia the fleld than in Washington. i

Lonceivmbly t'.hia could be true in carefully selected cases where
unique souree matorial is avwmilable on the spot. The ete Depart-
aent has Ivand ondy 2 Tow leclated ceses of this kind, sithoush 2t
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vay be expeciod that (RR ané (81 will discover more. Uenexally,
such & situation will pot arise, however, unless the resesrch is {¢
be parformed at the very place walch is the subject of study. There
may also be o few cases of projects (vhich mey be undertaken by a
privete argenizetion on coniract) involving extensive research ond
Pirst-hand contact with defectars or returnees.

Gre:i care shoull bz laken with regard te Tleld researci to . /_
be sure thai the sources mre la fmct different from those available 0 &
in Washington and that tbe diffarence is pot correctable by preper

field reporiing. Duplication between headquarters and the fleld

should not be allowed to creep in. this is particularly importsnt
boecauge ¢f the danger that the conduct of resesrch sbroad mmy tend

w0 restrict the flow of ilntelligence lulwmetion and therefore mmy
interfere with hesdguorters research and evalustion.

3, In addition to the Jowe Pfunctions of thel | NNNNRNEGTGTGNGNENEENE 25X 1A
B o are described sbove, there are certain enticipated benefits
for Cin's Washington office:.

8. LI, BB, and 3T find it gonvenient and helpful o heve
s represeniative or pelat of contact in [ vhe is divectly
veapongsive to their peeds and guestions. 0TI iikes io confimm its
analyses by checking them with the opinicns of pecple on the spot.
There is a danger of great wmsie, howaver, if this i done by
straight duplication of efMlort.

b. An impertest conslderstion lp the thinking of 0L, G, GRI,
and (GBI 1s that the exislence of overseas slote subject to thelir
dipect contyol will vermit them for iraining purposes Lo give
selectadl perschoel overseas axperlence without losing them -~ even

tomporarily -~ to snother office or mgency. Such s system may indoed
ve & valwible by-product ct o NN oot shciis not ve | 25X1A
coneidered & reason for maintaining ov creating one. This will

become particuiarly true se the Cereer Vanagement progren develons
greater fluidity of essigrent bebween offices and allows for
wenporary tours with the Foreisn dorviee,

L, 1% vesr oot considored thet OCL's orop
if approved, wvould be a pert of the
‘may have to be re-examined ot a aater dats.

ed overt collectlon teein,
This asgumpticn 25X1A

TENIAT

5. That there is & ceed for a few AR and UBI technico.l exports in /
te sdvice the collectors, stimulate overt oollectian,
and serve as 2 fleld contuet for AR and O8I in Washingiom,

Go  What the need of the Senlor Representative for curvent intellil~ v
gence support gheuld govern the decision with respeet to this fusction.
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I 4 pverseas ressarch be undertalev only on an individusl projec: “
basis layed on in Weahlnglion. 25X1A8a

s That Gecisions on opcyationel intelligence support for -mﬁ

2%)5(1(,185183 Elllv: deterved wntsil [N 2 cowieted nin survey.

e®y
Yo That (81's need for represertaticn 1;1-.’1»3 not glesr and ’ro’s;,}.
should be congidered further. 25X1A6a

HECCHMMBHDATTON ¢

25X1A8a

10. That this paper be ¢iscussed at an I1AD's meeting (with IM=ng
25X1A8a [k <uresentetives iuvited) in order 4o verify or modify the Discussion
Secticn and Qlarify the next steps.

JAMES 4. REBRERE
Asgistant Director
Intelligonce Coerdimtion

{TAR A Summery of (Ifice cosmenta togehter with the
individual pemoranda. )
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25X1A
25X1A6a
o1, G, can, ond 081 agree that the N
g a goou idea. UHH re-epphesizes its strong view
thet there should be an increase from one o three sconcumlc apalysis
in the Strategic Secticu.

25X1A ;.

25X1A6a

25X1A
25X1A6a
25X1A o, o ome recommends the establishment of .
25X1A6a though the possible value of egtablishling OGI rejre-

sentation at that post willi e pariodically reviewed by GBI,
25X1A6a

(£ and (81 pelieve that the mmhmgmm;
of & {s desirsble, 0SI pointing out that
"ourpont coverage is copsideved inndequate due to lack of Agency
scientific representaticn in these areas’ end requesting & g5-~13 am% .
G3-11l. (0 sugeests twe ecunomists, one on ﬁhim‘wﬁ one on the wa,gv
Far East. (CL believes that a field survey should precede the establish-
ment of §?§1A6a 25X1A 25X 1ABa

., gnly GSY suggests representstion m-mm &
65-17 and GB=11 would be conaidered adequate gsclentific staffing.

GHE, U,

25X1A6a

25X1A6a

3. The Intelligence Jupport Unit «:si-a at present engaged la 25X1A8a
25X1X4 a Pleld ¢rip o - examine the intelligence it
25X1X4 socrt needs there end will lster go to the IS
suppcat needs thare @ _
‘tg.g; Lime gPflce 1s net able to state whal fleld intelligence
support for eperaticng is neCesaary .

25X1A8a
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